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Born and raised Waterfall 

Dabbled in Kanban 

Settled down with Scrum 



Scrumbut 



We’re Scrum, 

but… 







At regular intervals, the team reflects on how  

to become more effective, then tunes and adjusts  

its behavior accordingly. 
 

 

What went well? 
 
What didn’t go well? 
 
What can we do to improve? 



Continuous Improvement 







Sprint Planning 

New Years Resolutions 







By the end of sprint planning… 

We have a solid plan! 



And then day by day… 

We relapse back to bad habits 



“An antipattern is just like a pattern, 
except that instead of a solution it gives 
something that looks superficially like a 
solution but isn't one.” 
 
     -Andrew Koenig 



Antipatterns 





Positive Behaviors 





And yet we struggle. 



Extrinsic Rewards 

(A tangible or physical award) 
 

-Pay Raises 
-Bonuses 
-Stocks 

 







Intrinsic Rewards 
(Belonging naturally, essential in nature) 

 
-Recognition 

-Honor 
-Mastery 
-Status 

-Altruism 

 





-PO Says “Yes” to PM mid-sprint 
 
-Code pushed to QA sans completed code review 
 
-Late to daily stand-up 
 
-BSA hosts refinement session without agenda 
 
-Wrong story ID attached to a batch operations 
scheduling request 
 
-Test Lead answers question before giving QA 
engineer a chance to 

 

 



-QA Engineer completes Development 
 
-Developer completes QA 
 
-PO Says “No” to PM mid-sprint 
 
-Developer forwards email from PM to SM 
 
-QA tester breaks code 
 
-Story Completed 

 

 







 

 







What we’ve seen… 

-Valuable conversations at stand-ups 
 
-Heightened transparency and awareness 
 
-Increased sense of accountability 
 
-Reduction of antipatterns 
 
-Celebration of positive behavior 
 
-Laughter, camaraderie and fun 
 
-Change 

 
 

 

 



How can I bring this to my team? 

-Grab a game board, a pen and some paper, and something sticky for the 
bottom of your gingerbread men 
 
-Write down negative behaviors and challenges specific to your team 
 
-Write down positive practices that help the team 
 
-Assign values by means of space movement 
 
-Introduce this to your team 
 
-Play! 
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